Approved For Release 2062!01[31 : CIA-RDP78-04718A000100130036-9
: \ LD Oclobrr 52

Propoegd , |
10 Lo prepoasd 1o luprove the soops, Qualily and sffectivences
of the TRS mmmmmmetum

. m%m cili6ally for CIA o thoroughly
mmmwmﬁhﬂwam
operetionde (

Problea

mnmwtismbmmtumm
WMMdeMMW‘m“m

mﬁ(_gﬁ:owmwmmgmwwmw

Ancresss the aphse and Factlities for both instrvotion i'a:n
mnwwmﬂwmmw tr inetesalisg b
soope of the tralming progras by axtensiing its durations

() To augment and supplepent the pressnt tradning
g b
absarpticiy and otherwioe

stadent

mmmmnrwwmmm
visongeion o A
s kmmmwmmmmnh
necsssary %0 ohnsider the fullowingt

(a) NMMMMMWW‘M .
of CIi conslidered essantisl to the propsr indoctydnation |
of persomnel in the probless and techniquss of covert LD

opareltions,
{b) The present wysten of training devedoped o mbet
thess requirensnte, '

¢ a1t

(a) mwmmam mmm

of nadbary of iy of competent m
shystesd mmms. otoe

Tab "A" appended hercto dipcussed the above points in dotall.
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periods would at best merely minimize some of the more tangible prob-
lems faced. These solutions moreover would be impossible of atiaiie
mont from a practical point of view, would be uneconomic and of Prie
mary significance would nol increase effectiveness and quality of

the training program.

The alternative propoaal of both supplanting and supplementing
instructor trainin; with motlon picture prescntations is a solution
wiioh not only mlleviates the present obgtacles in +- training pro-
gram but aaterislly improves the scope and elfectivsness of Lie
program with long range benerits imseasirable in dollars and cents.

Tab "3Z" appended hereto expleins the following pointss

(a) The proven superiorit: of audioevisual methodsof instruction
over lecture-study methods, (Speed, scope, abaorbtion, ete.)

(b) The adaptability of motion picture techniques to the extra-
ordinary requirements of clandestine operstions with particular re-
ference to the lac: of texts and reference material in this area.

(e) Its value in firaly establishing the valid: ty ol msterial
presented withoul relationsnip to the personality anhd cozpetence
of individusal inatructors. :

(d) Its value in attaining and naintaining a stasdard level
of consistency ernd effectiveness,

(e) Its mobility anc flexivility--multiple concurrent ore-
sentations, sscurity benefits in training individual acents, use
in trazining personnel abroad, etc.

Opposed to this is a long ranje, more axtensive Agency-wide pro-
pram which will provide the agency with a completely integrated nuw
cleus waich will assure indepandent competence and will permit what-
ever expansion as may be Wltimetely e warranted,

DOLLAR SUMMARY
Conclugions
That motion picture trainin: alds are a sractieal, esconorical and
easential requirewent to attain and saintain tihe level of training

required for clandestine onerztions,

That CIA should, at the least, undertake 1o recr uit a basiec staff
for the planning, secripting an¢ sunervision o! the oroduction of WP aids,
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That TRS be suthoriszed 1o conduct a complete survey as to the
practical scope of this program, the most economloal, secure and
effective methods of soquisition and the relative costs of ¢ach of
several specific proposals. It is intended to present several speci.
fic proposals in dstail %o the Project Review Committee with approe
priate recommendatiors for finel determination and aporoval.

Scope, Method and Cost of P iids

The method of acquirinc these essential uP trainin; aids, the
scope of this program, and its costs are an essential part of any
determination on this matter. Factors to be considered include the
folloir

(a) Analysis of minimum short term needs of TRS and optimum
requirements,

(b) Contimuin: long range needs for additions to and contiming
correction and improvesnent of ¥P alds,

(e) Appraisal of the current snd continuing extenaion of ¥P tech-
niques to Agenc, activities other than TRS.

(d) Appraisal of the securit; and practieal problems as batween
contractusl production and igency production.

(e} Suggested methods and estimated costs of each method.

Tab C attached hereto discussss the above points in consideravle
detail, Dedending upon meny as yet unstudlied and unresclved problems,
it sppears that the Awency should possess the following minimum staff,
faellities and equipment:

Iten Cost.
Staff $
Equipment

Space

Operating Budget
Sub-total...--.-.....-.S
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